
Board of Director’s Meeting 
SGVBUA 

 

10/7/2024  

Roll Call 

Board Members: 

Luis Ortiz –President – present 

Steve Delgado – Vice President -present 

Tim Triplett –– Secretary\Treasurer –present 

Will Fortner – 2nd  term – present 

Jason Plourde– 2nd  term- present 

Johnny Villegas -2nd  term – absent 

Jack Johnson – 1st term –present 

Eddie Gaxiola -  1ST term -present 

 

Instructional Chair – Dax Villalta – present- late 

Assignor – Phil DiPrima -present 

Louis called the meeting to order at 6:05pm. Luis asked if there was a motion to approve the 

agenda for 10/7. Will made a motion to approve the agenda. Jason seconded the motion. No 

discussion. Everyone voted and approved the agenda. Luis asked if there was a motion to 

approve the minutes from 9/9. Will motioned to approve. Jack seconded the motion. No 

discussion. Everyone voted and the minutes were approved. 

Open Forum:  

 Nothing to report. 

President’s report – Luis Ortiz: 

 Luis said we're less than a month away for our first unit member meeting. He wanted to 

make sure we know what we are going to be talking about at the first meeting. Luis said 

possibly the committees. He discussed having a grievance committee.  

VP’s Report – Steve Delgado 

 Nothing to report. 

Secretary\Treasurer report - Tim Triplett: 

 Nothing to report.  

Assignor – Phil DiPrima 

 Phil said he has received 3 schedules so far from schools and he is still working on 

others. Luis asked if Phil needed assistance or if it was something he could handle. Phil 

said he is handling at the moment. He may ask for help in the next couple weeks. Luis 

asked when schools are supposed to have the schedules in and Phil said Dec 1.  
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IC - Dax Villalta 

 Dax said there was a cage clinic on Friday at South Pass. There were 5 RVPs and 4 

showed up. He said they were there for 3 hours. Dax said he is disappointed he has had 

to cancel 2 training sessions already because of lack of interest. He feels the board 

should start generating interest in getting people out there. We do not want to wait 

until Feb to start because we will get backed up trying to create sessions to try to get 

people certified at the last minute. He has mentioned this before, we are getting 

minimal participation. Dax said he was sending out information and he has recently 

stopped just to see if anyone reaches out. So far no one has contacted him. Jason asked 

if Dax sent out a reminder about the cage clinic this past weekend. Dax said no, he 

posted it and everyone should have received it. That is not something he would do, send 

a reminder. Jason said he would send out the reminders if he had access to Arbiter. Dax 

said that’s up to Tim. Jason said he got Dax’s email on the Aug 13th but he forgot about 

it. He said he will gladly take over sending out reminders. Luis said he thinks that is a 

good idea. Tim said that would be another cost for us to do that. He said he can start 

sending out reminders for the IC stuff if that is what the board wants him to do but we 

have never done that before. He said the IC has always sent out their own reminders. 

Jason said he thinks that Dax should be sending the reminders. He said we are going to 

be discussing an assistant for Dax, maybe the assistant can send the reminders. Tim said 

he wants to get away from using Arbiter to send because it’s another cost. Dax said he 

thinks if we could send from Arbiter that would be good, he also said he thinks Luis 

should send out a meeting to the unit letting them know the 1st meeting is coming up. 

He wants more than one voice on the instructional initiative. Tim said we can send a 

message out through Arbiter with Luis name. Dax said Luis could create something in 

Word format and send it to Tim and it could be sent via Arbiter. Tim said he already has 

something prepped to send the unit and Luis can send him whatever he wants to go out 

and he will send it.  Tim said he does think the President should send out a welcome 

message to the unit. Luis will send something to Tim this week. Tim said he would get 

with Phil and get meeting dates etc on the Arbiter site, so reminders go out. Phil said he 

would meet with Tim to show him how to setup. Dax said he sent out 4 instructional 

memos in Sept. Phil said he could add cage clinics and other clinics as events so it’s on 

Arbiter and reminders go out to everyone. He asked Dax to give him those dates when 

he has them. Steve said he agrees with adding stuff to Arbiter and having reminders go 

out. He thinks when we get to Feb if people are certified they are and if they are not, 

they are not. Eddie asked if we could have the President send an email to the unit and 

then a couple weeks later the VP could send one, then different board members could 

send one a week or so after that. Just have different people send emails. Steve said it 

sounds like a good idea but he doesn’t want us to inundate the membership with too 

much. Dax said this is why he hasn’t sent a lot of emails, he thinks they are deleting 

them. He thinks we need to start training earlier because Baseball is an 11month sport. 

Phil said he agrees and he thinks we need to try changing our members mindset. He 
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thinks we can send emails as Eddie suggested but he thinks we need to pick up the 

phone and call people. He said Luis could send out the email and then the board follow 

up a week or so later by phone. We can split the roster up between the board and each 

call 8-10 people. Steve said he agrees. Dax is going to try to nail down 10/18 for a cage 

clinic.  

Committee Reports – Luis said this will be in discussion items. 

Discussion Items:   

1. Constitution and Bylaws –Luis said he previously gave everyone a marked up copy of the 
Constitution and Bylaws. Jeremy has agreed via email to take on the Constitution and 
Bylaws committee. He asked if anyone wanted to discuss the highlighted items.  

 Luis said that Phil had commented that the Playoff Committee Chair and then he 
chooses any assistants on that committee. It is page14, section 9 article 6. Luis said Dax 
suggested having Alex Sanchez be the chair of the Playoff Committee. Luis said he has 
no probably appointing Alex to that committee. Phil and Steve said that would require a 
change to the Bylaws. Tim said Luis wasn’t appointing Alex Chair just a member of the 
committee and that doesn’t require a change. Dax said he suggests Luis appoint a 3rd 
person to the committee. Bylaws state it’s the board members. Steve said it just needs 
to be an odd number. Luis will reach out to Alex. No change to Bylaws as long as Alex is 
just a member. Tim said he thinks we should make this an Action Item for our next 
meeting and invite Jeremy so we can discuss changes because it will need to be 
presented to the membership at the 1st meeting. He said if there are big changes to be 
made, we may need a special meeting. Tim thinks we should carve out a meeting for 
this because we haven’t updated it in a while. If there are not a lot of changes, then we 
don’t need a special meeting. Tim said any proposed changes need to be written up and 
sent to Jeremy. He suggested Luis add in his email to the unit that we are reviewing the 
Constitution and see if they have anything that they would like to have added or 
changed. Then any changes have to be voted on. Bylaws are handled by the board only. 
Jason asked what we are changing. Tim said we need to define our membership status 
in the Constitution. Luis will resend the marked-up Constitution to everyone again.  

2. Review and approve Committee appointments – Luis went through the list. 
o Banquet – Danny Savage – accepted – Board approved 
o Ratings and Evaluations -Steve Delgado-accepted – Board approved 
o Audit  – Mike Martinez = accepted -board approved 
o Publicity and Recruitment – Jason Plourde – accepted -board approved 
o Ethics and Grievance – Johnny Villegas – hasn’t accepted 
o Playoff  - Luis Ortiz  -accepted = no vote needed 
o Instructional review -no one assigned yet 
o Assignment Review Eddie Gaxiola -accepted - board approved 
o Constitution and Bylaws -Jeremy Hamlet -accepted -board approved 

 
Alex Sanchez was appointed to Playoff committee by Luis. Tim said the Ratings 
and Evaluations is typically the VP. If Luis is appointing someone else it needs to 
be changed. Steve said the Constitution states To work with the Board of 
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directors and the Instructional chair to compile data concerning the performance 
of the officials. It says the chairperson shall be appointed by the President. It 
doesn't say it has to be the Vice President. Phil said correct but under the VP 
duties it states the VP is chair of the committee. He said it is contradictory. Steve 
said we need to change that. He said if we change the Bylaws soon, he has no 
problem giving it to someone else. Tim said it won’t be changed for this year. If 
it’s changed it is for next year. Steve said he has no problem chairing the 
committee. He said the board needs to decide which one they want to go with. 
They decided to go with the VP being the head of the Ratings and Evaluation 
committee. Jeremy can make the necessary change. Dax asked said this might be 
a conversation for  a later time. He asked do we have some sort of mechanism, 
structure, format that is used for that and when's the last time that was 
reviewed by the board. Luis said we used evaluation forms and emails. Steve said 
we used to have a numerical rating as well as the evaluation. Dax said he can 
work with Steve as the committee chair to get that up to standards. He said we 
need to have a baseline. Luis said we need to share this with the membership. 
Steve said this year you have to go off historical data from last year. This year's 
information, both ratings and evaluation will be a Beta for next year. Luis asked if 
this could be done this season or would it be next. Steve said he thinks the 
chairperson will have to evaluate historical information from last year or 
previous years to be used this year. The chairperson would have to establish 
some sort of ratings and evaluation standards using information from Phil and 
Dax and present them to the board and then ask can we do this and then next 
year we could use it. Phil said the ratings and evaluation system needs to be 
blown up and start over again. What we have in our written constitution and 
bylaws is, our members need to submit an evaluation through our website. And 
if they don't do 75% of them. They're not playoff eligible. We don't even adhere 
to that anymore. He thinks we should put our heads together and come up with 
something new going forward. We need a comprehensive evaluation system. He 
asked could we purchase something in Arbiter and use that or there are other 
options. Jason said there is nothing in the Constitution or Bylaws that says how 
we rate members.  

o Luis said maybe some of the committees could be consolidated. He asked what 
the assignment committee is. Eddie said it is just another pair of eyes. For 
instance, Maybe Steven Delgado his best friend is a particular coach, and we feel 
he shouldn't be doing those games. Then maybe we can check that, or maybe 
there might be some people on the board that might think some guys are getting 
all the love from Phil and others aren't. And we just want to make sure it's fair, 
that's all. Jack said he has done this in the past. It is to make sure umpires don’t 
umpire one school more often. It’s to make sure Phil doesn’t miss things like 
that. Steve said any change to that would be a change to the Constitution and 
Bylaws. Jack said to keep it simple, he will do that committee this year. He will 
coordinate with Phil and get a master list and calendar. Phil said he thinks we 
should have the committee because its checks and balances.  
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3. Discuss whether to compensate the Vice Instructional chair  -Luis asked Tim if this was 
possible if we have the money. Tim said the board can approve anything they want. He 
personally doesn’t think we need this position. He thinks the number of umpires we have; 
we don’t need help with that. He doesn’t think we need another paid position. If we do 
have another paid position, he thinks the money should come from the additional money 
that we are making off the fall leagues. We just increased the salary for the IC and the 
Secretary/Treasurer. Phil said the Bylaws state that the IC and Secretary/treasurer are the 
only members of the association that are paid a salary for their services. If the Board 
decides to approve what we're recommending with Alex and offer him a stipend, we need 
to update the bylaws to allow for that. Steve asked Dax if he had a number in mind for the 
compensation for Alex. Dax said at the previous meeting $400 was discussed. Luis asked Tim 
what he has done in the past when we fell short of money. Tim said we have not been short 
or in the red since he has been in the position. He said if we maintain 50-60 umpires we are 
good. Since this is in the Bylaws, we would just need to vote to make the change. Jack asked 
Tim if our current balance is about $3,800. Tim said yes. Jack said in the past we've talked 
about having a prudent reserve in our account, which is one year's expenses of fixed 
expenses that runs us about $6,000 a year. We have made it an effort to continue to grow 
the balance so we can weather any storm. So just keep that in mind. It's not hard and fast, 
but most nonprofits, most companies would have one year's fixed expenses in reserve. Luis 
said we need to vote if we are going to compensate another position. Steve motioned that 
we amend the bylaws to allow this position for fiscal year 2024 to 2025 to compensate an 
individual as the Instructional Vice Chair to be set forward by the Instructional Chair for 
compensation of $400. Phil said if we're going to make an amendment to our bylaws to 
allow for an additional position to be a paid position. He thinks it would be prudent to have 
it worded as such to give us as a board the autonomy to pay other positions. Not just say 
instructional vice instructional chairperson. It could be worded to say if the Board deems it 
necessary to create and compensate any other positions that can be done with a majority 
vote or something to that effect. This way down the line, if there's a desire to compensate 
our unit president for all the thankless time, energy, and effort he puts in, or an assistant 
secretary, treasurer we don't have to go through this again. Steve said he disagreed. His 
request for amendment was specific to this position for this year and only this year, and if 
down the road somebody wants to bring up a very compelling reason for change, like Dax 
did, then we can discuss it at that point. Tim said he doesn’t think it needs a salary. Phil said 
he doesn’t think it needs a salary because the other positions don’t have a salary in the 
bylaws. Luis said if Alex isn’t compensated, he will go someplace else. Jason asked what 
exactly his responsibilities were going to be. He said we're paying Dax, as a board,  to be our 
instructional chair and we're paying him more than what we initially offered. We've giving 
him more money than previous instructional chairs. What exactly would Alex's role be? Dax 
said you are getting a lot more than you've ever had before in the capacity of an 
instructional chairman. Alex is somebody who has been at nearly every training opportunity 
last year. He said until he has a firm answer as to whether or not this position will be 
created and compensated, Alex doesn't have an official duty yet, because that would be 
putting the cart before the horse. Dax said a position that is nearly identical to this is on the 
table for Alex in another group with a paid stipend. He is waiting to hear back from this 
board as to what he will do. If the board chooses not to move forward with it, he will accept 
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the other opportunity. Jason said normally when you propose a position you would have 
what their duties would be. Jason asked to call an Executive Session with voting members 
only. Tim said we need to get past this motion first. Luis called for a vote on Steve’s motion. 
Everyone voted. Tim voted against it, everyone else voted for. Motion passed.  

4. Website – Luis said that Dax had mentioned there is outdated stuff on the website that 
needs to be fixed. Eddie asked if anyone on the board had experience with websites. Dax 
said that the last welcome message is dated October 17th 2023  he thinks it'd be a great 
idea for Luis to post a message there bringing that message forward. He thinks the Board of 
Directors page should be updated. There should be contact information for the instructional 
chair goes to a general Sgv baseball umps.org inbox. He isn’t sure how much goes there and 
he hopes that information is being redirected to him. Tim asked if he was not getting any 
messages. Dax said only stuff from new people. Tim said that is all that is for, new people. 
Dax said it should be more specific. Dax said some of the instructional information needs to 
be corrected. Dax asked about the webmaster. Tim said we don’t pay the person who built 
it, he manages it. All changes or addition should be sent to Tim and he will make them. Dax 
said he suggests Tim be listed as the webmaster. Tim said he was just trying to manage 
expenses for the unit. If the board wants to pay someone to do it that can. Dax said he 
would like to link PDFs to our Arbiter but that means it has to be linked to a dropbox. He 
would like to post PDFs on the website. Tim said he can post PDFs if they are given to him. 
Dax said he will get them to Tim.  

5. Latest Roster of Umpires – Jason requested this from Phil or Dax. Dax said it is on Arbiter. 
Jason said he spoke to Steven Garcia and he is not coming back. Randall Cunningham has a 
new job and will have limited availability. He left messages with the others he called and let 
them know the date of the first meeting. Dax said we shouldn’t pay to keep people on 
Arbiter who haven’t worked games in years. Jason said that is why we are calling. Jack said 
he posted everyone he called on the sheet Phil sent out. Will said he moved and hasn’t 
been able to call his list. Jack said he will call them. Luis said Jason can get updated info on 
Arbiter. Eddie said we should remove anyone not coming back. Phil said we can clean up 
after the calls are made. Eddie asked how many people have reached out via he website to 
be an umpire. Tim said 3-4. He has reached out to them.  

Action Items:   

Jason said he would still like the Executive Session for voting members.  

 

Next board meeting is Monday, 11/4 at 5:00pm in person at South Pass.   
Luis adjourned the meeting at 8:49 pm. 


