Board of Director’s Meeting

SGVBUA
11/4/2024

Roll Call
Board Members:

Luis Ortiz —President — present

Steve Delgado — Vice President -present

Tim Triplett — Secretary\Treasurer —present
Will Fortner — 2" term — absent

Jason Plourde— 2"¢ term- present

Johnny Villegas -2 term — absent

Jack Johnson — 1st term —present

Eddie Gaxiola - 1°" term -present
Instructional Chair — Dax Villalta — present
Assignor — Phil DiPrima -absent

Louis called the meeting to order at 5:23pm. Luis asked if there was a motion to approve the
agenda for 11/4. Jack made a motion to approve the agenda. Jason seconded the motion. No
discussion. Everyone voted and approved the agenda. Luis asked if there was a motion to
approve the minutes from 10/7. Jack motioned to approve. Jason seconded the motion. No
discussion. Everyone voted and the minutes were approved.

Open Forum:
e Nothing to report.
President’s report — Luis Ortiz:
e Luisis deferring to the discussion items.
VP’s Report — Steve Delgado
e Nothing to report. He does plan to talk tonight at the unit meeting about the elections.
Secretary\Treasurer report - Tim Triplett:

e Tim said our directors’ and officers’ insurance has been paid. Unit insurance is paid at
the beginning of the year. This is broken up into 3 payments. The directors’ and officers’
insurance was a little over$500. He isn’t sure what the unit insurance is going to be but
will have it next meeting. He was looking into changing it up but you can’t dual policies.
He hasn’t had a chance to look into how to cancel it and make it work because the
directors and officers will need to be cancelled, and the unit insurance has to be paid
first. We can revisit it next year. We have 4 members who have paid so far. We had one
person, Paul Cohen, he wants to work 7-8 games and not pay our dues. Tim said he told
him that he would have to pay to work in the unit, Paul said no thanks. He will not be
returning next year. Tim said he will not be returning next year as Secretary/Treasurer,
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so we need to be on the lookout for someone to replace him. He will finish his term and
complete the accreditation. He will be happy to help out whoever does it next year. If
the board has someone in mind, he could start working with them now. This position
does have to be voted in. Jack asked if it was 2 positions at one time, Tim said no it has
always been 1. Steve asked if he could mention that at tonight's unit meeting. Tim said
yes.

Assignor — Phil DiPrima

absent

IC - Dax Villalta

Nothing to report.

Committee Reports — Luis said this will be in discussion items.

Discussion Items:

1. Constitution and Bylaws —

Luis said we are going to review the Constitution and Bylaws with Jeremy Hamlett.
However, Jeremy isn’t available until 6:15, 15 min before the unit meeting. Luis did send
a copy to everyone. There are digital comments that Jeremy made. The changes to the
Constitution are voted on by the unit and changes to the Bylaws are voted on by the
board. There is some redundancy in both. Tim said he would like to submit the updated
Constitution and Bylaws with the accreditation, but he can submit it with the old ones.
There is no rush to get these updated. We do not expire until 2025. Luis said he made
note and question marks on certain items that need to be discussed.
o Oneitem is independent contractor. Dax said that can be done in Arbiter if the
board has the assignor generate it. Dax said the easy way around it is to make it
a part of the registration packet and then it is an official document on your file.
Luis said who can do this. Tim said we don’t have a registration packet. The
assignor would have to add to Arbiter. Tim said he can come up with a form for
people to sign but the less paper the better. He can also speak to Phil about
adding it to Arbiter and see which way he prefers to do it.
o The group doesn’t think there is enough time to cover all of the items before the
unit meeting. Will come back to this.

2. Committee appointments —

Luis and Dax had a discussion about the committees. Dax had some suggestions. One
suggestion was with the Assignor committee, make sure umpires are assigned the
appropriate level and that this is given a lot of attention. We need to make sure the Rio
Hondo group is serviced properly. If not, we won’t see 3 man groups until the playoffs.
Dax gets feedback from coaches, video and he watches them personally. Luis said Eddie
can have a conversation with Phil about this. Eddie said he will come up with something
in writing. Steve said the Constitution states what the committees should be doing. A lot
of this depends on how many people we have in the unit. If we don’t have a lot of
members, we may have to make adjustments. The Assignor Committee is to report to
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the board any issues regarding assignments. Jason said he thinks Phil knows who needs
to be where. There were a lot of people who were busy and couldn’t work a lot last
year, so Phil had to put other people on the games. He tries to put the right guys on the
right games. Dax said we need to always put our best guys on 3 man. Steve suggested
that we ask Phil to reach out to Rio Hondo now and get their schedule. Dax said Phil
already has it. Tim said the committee assignments should have been done along time
ago and they should be reporting now.

e Ratings and evaluation committee Steve said he asked Darren Winkley and Rob Tino
to be on the committee with him. They are going to meet and come up with a way to
rate umpires this year.

3. LA City Section -Luis got a phone call from Chris McNeese. The southern section got wind
of what is going on. If Phil has to call the schools in our area to ask them to move their
games to accommodate LA City section games, this unit will be in hot water. There is a
meeting on 11/12, Phil is supposed to attend. Luis will let him know all this. Dax said the
board needs to decide what they want to do. If we don’t want to go after it, we should pull
out now.

4. Uniform -Luis said we need to discuss patch for this year. Dax said we already discussed it
last year. We are keeping it same as last year.

Action Items:

Next board meeting is Monday, 12/2 at 5:00pm.
Luis adjourned the meeting at 6:29 pm.



