Board of Director’s Meeting
SGVBUA
1/13/2024

Roll Call
Board Members:

Luis Ortiz —President — present

Steve Delgado — Vice President -absent

Tim Triplett — Secretary\Treasurer —present
Will Fortner — 2™ term — present

Jason Plourde— 2"¢ term- present

Johnny Villegas -2 term — present

Jack Johnson — 1st term —absent

Eddie Gaxiola - 1°" term -present
Instructional Chair — Dax Villalta —present
Assignor — Phil DiPrima -present

Louis called the meeting to order at 6:49pm. Luis said he is going to use the agenda from 1/8
that was cancelled due to the natural disaster. Luis asked if there was a motion to approve the
agenda for 1/8. Jason made a motion to approve the agenda. Eddie seconded the motion. No
discussion. Everyone voted and approved the agenda. Luis asked if there was a motion to
approve the minutes from 12/16. Jason made a motion to approve the minutes. Will seconded
the motion. No Discussion. Everyone voted and approved the minutes.

Open Forum:
e Nothing to report.
President’s report — Luis Ortiz:

e Luis said he hopes everyone is doing the best they can with current events. He hopes
everyone is safe.

VP’s Report — Steve Delgado
e Absent.

Secretary\Treasurer report - Tim Triplett
e Nothing to report.

Assignor — Phil DiPrima

e Phil said he has a few more schedules, about 40% of schools. He will get out whatever
he has as soon as possible. He is going to ask Jack to call the schools this week who
haven’t responded to him. Phil said he updated Arbiter with who is active and who isn’t.
He said Richard | is on the shelf he is having hip replacement surgery. We currently have
50 but that number could go down. Will said he could help make calls if Phil needs help.
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Phil said he will let him know if he needs help. Jason asked if we need to involve Chris
McNeese. Phil said he will call him tomorrow.

IC - Dax Villalta

e Dax said tomorrow night’s clinic has been moved to Wednesday 1/15 at 5:00 pm
Arcadia. The venue is the same. There are 6 RSVPs right now. This will put us in a bind,
we have 15 people compliant. This leaves 30+ bodies not compliant. He will send an
email Thurs morning to the board so the attendance can be updated. Dax said he sent
out an instructional staff memo with the coaches memo that was distributed to the IC
caucasus regarding the state interpreters’ note. This will be an option discussion forum.
Everyone will be on a Zoom call. The links have been sent out to everyone. Luis said we
need a demonstration of one of the changes, regarding a balk. Dax said he could cover it
and give a demo at the next meeting. Tim said he was planning to attend the field clinic
this week, but he doesn’t have access to his clothes or gear. Dax said that he is welcome
to attend and doesn’t need to be an active participant on the field. The due dates for
the Study Guide are internal. We need to set those. Dax said as long as it is done before
the test window closes, he is ok with that. At the next instructional meeting, he will
cover questions that people may have regarding the study guide.

Committee Reports — we will skip this for now. Luis said Jack has a grievance form to submit for
the grievance committee but he is absent. Dax said we need to know where we stand with
what the course of action is for these committees. He is concerned about the recruiting
committee. Phil is sponsoring a table at the Glendale job fair. Dax said we need to be more
proactive. Jason said the Glendale and PC job fairs aren’t until spring. Jason said we aren’t going
to get anyone new this year. Dax asked what we are doing for next year. Jason said he sent out
some emails. Dax asked if he could send a follow up email to his initial emails. He said maybe
we should have a different approach. Eddie asked if we could have a Facebook page and add it
there. Jason said he contacted 210 sports, and he put an add on his Facebook page. Eddie asked
why we don’t create an Instagram, Tiktok and/or Facebook page. Dax said that is an approach
we need to discuss. Eddie asked who oversees our website. Dax said it is Tim. Eddie asked if
maybe we could create something on those platforms for next year. Phil said the HS kids that
are in our valley that are umpiring are working for him. Their recruiting process has been
started and follow up initiated. That is part of what he does. When they move on to other
things after HS, that is the conversation he has with them. The youth program is in its 3" year.
There are 12-15 kids working. They either haven’t left HS, or they are going to college and don’t
want to be an umpire. Phil said this year doesn’t have to be a wash. Eddie said he knows
someone who made business cards with a QR code, and they hand them out. He said we should
create one for our unit that has the QR code, and it could take them to our website. He said we
should create one and we can hand them out. Phil said that’s a great idea. Eddie said he will
look into that. Dax said he would work with him. Tim asked if there was anyone on the board
who already has insurance. He doesn’t want to put them on the board insurance if they already
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have it so that spot can be available if it is needed. Phil, Eddie and Luis said they already have
insurance and can be taken off.

Discussion Items:

1.

w

Constitution and Bylaws — Jeremy does not have anything yet but will have an update by
the meeting on 1/21.

LA City Section — Luis sent Vicky Lagos an email 1/2 asking if there is an update. Until she
gets back to us we can’t do anything.

Study Guide/Certification Exam — Dax already sent out an email about this.

Ethics and Grievance form — we will table this. Jack wanted to discuss and present his form,
but he is absent.

Super Bowl Pool — Jeremy was going to talk about this at the meeting on 1/8, but Luis will
ask him to talk at the next meeting 1/21.

Email from the Executive Council -Luis said there is the winter meeting coming up on 2/2.
Luis asked Tim if he was going to be going this year. Tim said someone could go in his place.
Luis asked if he would need to take a check, Tim said he can send them a check. Tim said we
should table this til closer to the date as he may be able to go, it just depends. Luis said they
can put Tim down and then if Tim can’t go, he can take a substitute. Dax suggested that
Steve go. Luis said he would talk to Steve about being a backup. The meeting is at 12:00pm
in Cerritos.

Demand Letter from Michael Nitzani — Luis mentioned that Michael mentioned a gag order
on Steve and Jason. Luis asked about the accusation of an assault by Jack. Jask is out
though. Jason said he talked to both of them a couple days after it happened. Michael
didn’t remember it. Jack said Michael was being Michael. He wants to be an Arcadia alum.
He was giving Jack a hard time. Jack told him to stop. Jason said Lemos told him the guy’s
egged Michael on to argue with Jack. Jack said no, pushed him off. It wasn’t egregious.
Michael came back at him and Jack tossed him. Jason talked to Lemos, and he didn’t think
there was assault. Luis asked if the police came out and filled out a report. Dax said he
spoke to Jack. They both were walking toward each other, the momentum of one thinking
the other was going to stop did not occur, and there was contact. Dax said Michael is trying
to bring a member of our unit up on charges for a game after the high school season. It isn’t
really anything the board should be tackling. This happened at an alum game in Jan so the
board doesn’t need to be involved. Dax said it seems like 3 of the last 4 years, he puts
himself in a compromising position. Dax suggested this situation be looked at seriously. Do
we want to continue with this going on or make a decision to minimize his involvement or
do nothing. Will said this is an ongoing issue with Michael. He thinks we should cut our ties.
Johnny asked if we could do that. Eddie asked if there is a way we can minimize his games.
Phil said that has already happened, he does lower-level games. He said we have to look at
the letter seriously. He said we need to address some of the items and tell him the items he
mentions that are outside of the season he can handle how he sees fit. Jason said you can
pay for membership, but it doesn’t guarantee you to work. Dax said we could deem him a
high risk to be on the field because the group we service is minors. Dax said he agrees with
Phil, there are some points we need to address, the others we do not. Phil said we should
contact someone like Chris McNeese or our contacts at NASO before we respond. Luis said
he would call Chris McNeese. Dax said Luis should probably let Michael know his concerns
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have been addressed with the board and we will be in further contact when we have a
decision. Luis will let the board know what Chris suggests.

Phil said the percentage of schools who have submitted schedules is 67%.

Action Items:

Next board meeting is Tuesday, 1/21 at 5:00pm.
Luis adjourned the meeting at 8:15 pm.



