Board of Director’s Meeting

SGVBUA
12/2/2024

Roll Call
Board Members:

Luis Ortiz —President — present

Steve Delgado — Vice President -present

Tim Triplett — Secretary\Treasurer —present
Will Fortner — 2™ term — present

Jason Plourde— 2"¢ term- present

Johnny Villegas -2 term — absent

Jack Johnson — 1st term —present

Eddie Gaxiola - 1°" term -present
Instructional Chair — Dax Villalta — absent
Assignor — Phil DiPrima -present

Louis called the meeting to order at 5:30pm. Luis asked if there was a motion to approve the
agenda for 12/2. Jack made a motion to approve the agenda. Will seconded the motion. No
discussion. Everyone voted and approved the agenda. Luis asked if there was a motion to
approve the minutes from 11/4. Will motioned to approve. Jack seconded the motion. No
discussion. Everyone voted and the minutes were approved.

Open Forum:
e Nothing to report.
President’s report — Luis Ortiz:

e Luis said Alex Sanchez called him saying he was stepping down as vice Instructional
Chair. He felt there was apprehension with the position being created. He said he would
stay in the unit as an associate.

e We do not have this room available on 2/3. Phil suggested we wait to see if Dax will be
back and can accommodate the different dates. This is tabled for now.

VP’s Report — Steve Delgado
e Nothing to report.
Secretary\Treasurer report - Tim Triplett:

e Tim said we have 11 members who have paid dues. Our bank balance is $4,653.00. We
have paid the BNO so far, everything else is coming up to be paid. Next board meeting
he should have the projected budget for this year. He is still working on the
accreditation. He may not be able to wait until the changes are made to the constitution
and bylaws. He will probably submit with the current one. He is also creating a checklist
for the person taking over his position. He will work with whomever takes over. Once
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we have that person voted in, he thinks we should have them attend the board
meetings to see how things work. Luis said Richard | is interested in taking the
Secretary/Treasurer position. He told Luis he wants to be part of this unit. Luis told him
to work with Tim. Tim said he has already paid the full dues. Luis said we should amend
the bylaws because they say you have to be a member for a year before you can be in a
board position. Tim said Richard is fine, he is not new to the unit. Luis said we don’t
know if anyone else is interested. Tim said anyone that wants the position has to be a
member in good standing.

Assignor — Phil DiPrima

e Phil said he got a few schedules over the weekend, including Monrovia today. He heard
from a few schools saying they will get theirs over soon, finishing up football. Andy
Angelo is not going to work this year due to a procedure he has to have in Feb. Phil said
if he wants to help out in anyway, he told Andy to let him know.

e Season starts Feb 18 — President’s day.

IC - Dax Villalta
e absent.

Committee Reports — Luis said everyone with a position start coming up a game plan. We need
to send out an email to the membership, so they know how it works. For instance, the Ethics
and Grievance committee. We need to know the procedure for how to do that so we can let the
unit know. Steve said in the constitution and bylaws it states what the committees are there
for. He suggested everyone read it and follow what is laid out there as the duties for the
committee. Tim said when we close out the season, we should appoint committee chairs then
for the next season.

Discussion Items:

1. Constitution and Bylaws —

e Luis said he sent everyone a copy of the constitution and bylaws and he highlighted
what he thought needed attention. He asked if we should have redundancy in them.
Steve said as long as they are in line, it’s fine. Steve said per the constitution/bylaws any
gualified member can hold a position. Jeremy said this would mean someone in their
first year is not qualified. Luis said we need to clarify when study guide and exams are.
He said we would have to wait for Dax. Tim said we need to decide tonight and not wait
for Dax since we don’t have a date he will be back.

e Luis asked Jeremy Hamlett, who was in attendance, if he needed time to review the
suggested changes before discussing. Luis brought up the vice IC. Steve said the IC can
appoint an assistant IC. Dax did. Dax asked for compensation for this position and that
was not in the constitution and bylaws. Steve said this was a one off that pertained to
Alex. He thinks we should leave this alone and leave it as it is written. It’s not going to
carry over. Jack asked if we had already paid Dax and Alex. Tim said no. Jeremy said he
thought tonight we would discuss the highlighted changes. Jeremy created a PDF that
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has pop up notes. Jeremy said he would give that to everyone. After tonight, he will
create a committee to review and help make the changes. Then he would bring it back
to the group and get everyone’s thoughts and opinions on the changes. He will get a
document with all the changes to everyone in the next couple weeks. Jeremy asked if
anyone had comments on Luis’s red comments. Tim said we need to define the roles
better. We need to add a dual member role. Phil said CBUA wants a member to claim a
home unit. Their priority is to that unit in the playoffs. The exam and study guide are
done with the home unit. We don’t have this right now. We need to specify what a dual
member is and include this. Steve said dual members do not claim CBUA as home unit.
He said make it a certain the number of hours they need in our unit. They also are
responsible for getting hours to the secretary/treasurer. They will get materials from
their home unit. We need to explain dual members in the constitution and bylaws
better. Jeremy said he will flush that out for everyone to review. Jeremy asked if the
board hard recommendations for people to be on the committee with him or can he
just pick from the roster. Jeremy will pick qualified members.

2. LACity section Luis said Phil was supposed to get a link to attend the meeting with Vicky
Lagos. He never got the link, so Luis reached out to Vicky. She said the meeting was
cancelled. That was Nov 13. Luis said he had heard nothing since. He said he has a lot of
guestions. Eddie said he thought that is what the meeting was for, to answer questions. Tim
said the meeting was cancelled so what can we do. Steve said it can’t happen this year. He
said we should still pursue it. Tim said he thinks it's a moot point right now. Steve said Luis
should still stay on top of it for 2025. He heard on the street the members are loyal to Al
Walters and there is no mass exodus planned. Steve told Luis to ask Vicky when we can
meet and if she is trying to do it for 2025 or 2026.

3. Materials — Luis asked about ordering rule books. He asked if books are ordered in advance.
Tim said he guesses how many people are coming back and orders the number he guesses.
Tim said he doesn’t have them yet.

4. Instructional Chair interim position — Luis said Jack called Kendall and Richard | about
stepping in. Kendall said he needed to talk to Phil first. Phil said he talked to him, he wanted
to know what was going on. He wanted to know if he would be welcomed back. He is
interested in helping out but Phil said he was not a member last year, so he is technically
not a member in good standing. So, he isn’t eligible. We would have to be creative for him
to do it. Jason asked how long Dax is going to be out. Luis said we don’t know. Phil said Dax
is just telling us how he feels at this place in time and for us to be prepared in case he
doesn’t come back. It doesn’t mean he was saying that. He just doesn’t want to drop a
bomb on us. We need to give him a moment to breathe and grieve and figure out what he
needs to do. Luis said we have to let the person who steps in know this is temporary. Luis
said what are we going to do tonight, wing it? Tim said yes, we are going to wing it. Tim said
we don’t have to bring someone in as IC. This is the importance of the committees. We
could have had the IC committee run the meetings. Tim said the VP can run it. Phil asked
about Alex. Tim said we need to determine what is going to happen. We need to know who
to reach out to regarding instruction. Phil said we should talk to him. We need to ask if he
wants someone from the board to be his liaison with the executive council. Steve said he
thinks Luis should reach out to Dax. Steve suggested that tonight he go through rules. He
has a rule book he can use. Everyone agreed that it would be fine.
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5. Steve housekeeping items — Steve said he knows Tim updated hours and attendance etc.
He said he thinks we stick to these hard dates. He said we have one makeup date. If they
need another date, they can go to another unit to make up the hours. He wants us to be
tough, if people don’t meet the qualifications, we say sorry, you can’t work for us this year.
a. Steve asked Phil when the blue book says he is supposed to have the schedules. Phil
said yesterday. Steve said we should reach out to the ADs for the schools we don’t
have schedules for and tell them they are in jeopardy of not getting assignments.
Tell them it is first come first serve. He asked Phil what date we need to schedule by.
Phil said he will shoot for before Christmas. Steve said other units have started
assigning. He said dual members may start taking other assignments in other units.
Phil will let the board know if he needs help calling.
6. Phil said we can’t meet here on Feb 3. Dax recommended Tues Feb 4. Everyone agreed and
Phil will ask about having the room that date.

Action Items:

Next board meeting is Monday, 12/16 at 5:30pm.
Luis adjourned the meeting at 6:32 pm.



